
 

71106 Report of WG3  meeting (Programme Members)JF and SC 

 
 

IKM Emergent Meeting Notes 

 

Working Group 3 ‘Management of knowledge’ 

 

The first meeting of Working Group 3 took place on Wednesday 3 and Thursday 4 October 2007 

at the Institute of Social Studies in the Hague, The Netherlands. It was attended by: 

 

Simon Hearn, Overseas Development Institute 

Peter Ballantyne, Euforic (Day One only) 

Kingo Mchombu, University of Namibia 

Julie Ferguson, Free University of Amsterdam 

Sarah Cummings, Context, international cooperation 

 

Summary This Working Group is staying close to its plans developed in the original Programme 

proposal. It is currently undertaking a major scoping study of the field of knowledge management 

for development which will be completed by the end of 2007. This scoping study provides a meta-

review of previous reviews but also is mapping out the main challenges facing the field to act as a 

basis for further work for the Programme.  

 

In 2008, this Working Group will undertake a knowledge mapping exercise that will focus on 

some 4 countries, including the Netherlands and Namibia. This will also include a survey of 

attitudes of senior managers and a knowledge-based needs assessment. 

 

Work planned for 2007 on identifying approaches that have been successful in bridging 

knowledge divides and distilling the approaches in good practice will be commissioned in 2007 

but largely undertaken in 2008. Two substantial literature reviews are planned for 2008, one 

looking at monitoring and evaluation of knowledge management approaches and the other 

looking at the relationship between knowledge and policy, seen through the focus of multiple 

knowledges. 

  

In 2008, the Working Group will also produce an issue of the Knowledge Management for 

Development Journal which will collate case studies of organizational approaches to knowledge 

management.  
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The Innovation Workshop planned for 2008 will be re-scheduled for 2009 because it will be able 

to join forces with another planned workshop which will be taking place in South Africa. It is 

planned that the Innovation Workshop will be taking place in either South Africa or Namibia. 

 

This Working Group will be employing Web 2.0 tools, such as blogs and social bookmarking, in 

order to experiment with their use. A blog, The Giraffe, has been set up at 

http://thegiraffe.wordpress.com which provides a platform of interaction within this Working Group 

and with peers within and outside the Programme. 

 

 

1. Background 

This was the first face-to-face meeting of Working Group 3 ‘Management of knowledge’ of the 

IKM Emergent Research Programme. Ewen Leborgne and Ben Ramalingam could not be 

present: Ewen is in Burkina Faso and Ben Ramalingam is now an advisor to the Working Group 

and will not be attending meetings. 

 

Peter Ballantyne was present as an ambassador from Working Group 2 ‘Making the most of 

information’ to reinforce synergy within the Programme as a whole. 

 

Personal expectations 

The expectation of the participants were as follows: 

- Understand more the depth of the Programme and its objectives; 

- Consolidate our thoughts on what we and other groups aim and hope to achieve;   

- Share more knowledge between working groups, possibly by having members on each 

others’ Dgroups to pick up interlinkages.  

- Decide on how we share knowledge among ourselves.  

- Identify what added value this working group brings beyond, for example, ODI/RAPID or 

KM4Dev.  

- We work as autonomous groups but in a ‘federated’ way – how do we 

coordinate/manage that?  

 

Expectations of the Programme comprised: 

 Reflections on the Programme as a whole 

- IKM Emergent is about ‘finding new yardsticks’ for development practice: looking at 

knowledge from a development practitioners’ perspective.  

- Allow sufficient space for scoping the field, for qualitative analysis of KM in NGOs, eg. 

through case studies. Introduce more reflection on the topic within NGOs.  
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- IKM Emergent is a ‘new way of doing research’. DGIS is setting an example how this can 

be done by funding it. Value is not strictly academic research but involves hybrid 

practitioners-researchers.  

- Fostering and channelling passion and enthusiasm towards our vision for development: 

IKM Emergent offers an opportunity to do this.  

- Exploring a new approach to research: open contributions and discussions, but key 

issues supported/summarized/explored in a number of more substantial studies. The field 

needs a systematic approach, the piecemeal approach will be less effective in terms of 

reaching policymakers with our ‘message’.  

- Explore innovative approaches and opportunities, supported by methods and 

technologies to support information and knowledge work (eg. participatory video), and not 

be afraid to experiment and test.  

- A systemic/holistic approach to what’s happening and doing new things based on that. 

More than the pilot/tool-oriented approaches which seem to be popular within the 

development community. 

- Getting the KM discussion more at a strategic/process level ie. as a priority for 

organization management, rather than the tool/method orientation. And linking this 

strategic view on KM(4D) to science and research agendas.  

- What is the empowerment agenda/development effectiveness agenda and how does KM 

relate to this?  

Multiple knowledges 

- Acknowledge and foster relevance of formal international knowledge within a local 

interpretation (contextualization). For instance: the relevance of content in The Lancet for 

Ghanaian doctors.  

- Bridging knowledge asymmetries through the Programme. Not just the content but also 

new mechanisms for developing and sharing knowledge between stakeholders;  

- Re-definition of boundary between scientific publishing and relevance to practice;  

- Strong focus on local/indigenous knowledge;  

- Looking at the relevance of Open Access in local situations: considering links between 

and balance of Northern and Southern context and sharing mechanisms, particularly 

looking at the role of KM in all of this; 

- Improve learning mechanisms and sharing practices within developing countries; 

- Value and impact: exploring who determines which knowledge has value (reference to 

Chambers), for example what makes a journal prestigious and what makes work 

prestigious? What is the impact of knowledge work being done? Redefine concepts of 

value to ensure valuable, high impact work is shared with made accessible to others.  
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- There is a need for organized groups of people for sharing knowledge which was 

compared to compare to ‘coffee drinking traditions’ in Ethiopia but, concurrently, there is 

also a need for reliable publications to document knowledge;  

- Understanding and engaging with non-governmental organizations and civil society in 

knowledge management. This involves producing more than formal research outputs but 

innovative new ways to plough back the experience and knowledge gathered and 

generated.  

Links to other working groups 

- Challenging the development discourse in itself (link to WG1?) How are solutions 

defined? What lies behind the motivation to choose these solutions? Explore and unearth 

the underlying reasoning behind discourses. – eg. abstinence policy vs. condoms in 

HIV/AIDS – how far can you go with such policies before you need to choose a different 

direction?  

- Moving beyond the ‘content aggregators’; i.e. more smart and innovative ways to deal 

with content management (link to WG2?) Organizations are not making interlinkages but 

are making their own portals instead. The communications strategy should be 

emphasizing this point.  

 

2. Communications strategy 

This strategy will be thinking about how different audiences access information and address 

accordingly. It is currently focusing on three main aspects:  

1) General communications through the website, press releases, etc. 

2) Key audiences (policymakers, IKM professionals) to be reached through face-to-face contact, 

publications, blogs, research briefs, blogs, face-to-face, public launches with press, etc. Among 

these audiences, the communications strategy will be fostering a more reflective approach and 

more thinking at a strategic level.  

3) Internal communication within the Programme and across Working Groups will take place 

through Dgroups (for circulating programme management info), blogs combined with 

dissemination mailing lists (like the IAALD blog), social bookmarking, mash-ups. 

 

Blogging by Working Group 3 

The Working Group will develop a joint blog to allow posting from all members as an experiment.  

This blog will be used for reporting on progress and profiling the Working Group more broadly to 

the community. It will comprise feeds, subscriptions, social bookmarks (with an IKM delicious 

feed) and the use of a feedburner. The ‘social tools’ will comprise a common set of tags. The 

Group also needs to explore the possibility to download resources and search the feed history to 

maintain a ‘digital memory’ of the feed history.  
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Guests will be invited to join the blog as a way of engaging with others outside of the Working 

Group. 

 

Dissemination of publications 

For this Working Group, it is proposed that standard unit – in the beginning at least - will be the 

Working Paper. This will form the basis for all the other outputs which will then be ‘translated’ into 

the other formats for differing audiences. These will include summaries, policy briefs, web text 

etc, etc. The Working Papers will be published under a Creative Commons license which will 

allow authors to work on it further for publication in a peer reviewed journal. 

 

Communication across Working Groups. 

A number of individuals have a cross-cutting role. (For example, Peter who could be in either 

Working Groups 2 or 3 in terms of content.) It was proposed to add a reference page on the main 

IKM website to show how the Working Groups are working with each other. Another option would 

be to create a Facebook/linkedin group for IKM Emergent.  

 

This Working Group also felt that it is important for the Communications Coordinator (Sarah) to 

delegate responsibilities. One option would be the creation of a collaborative site (like a google 

‘coop’) so that new updates could be regularly posted. This could be used to share meeting 

notes; photos on flickr; podcasts; dgroups; blog; feed; delicious; etc.  

 

3. Overview of Research Programme 

The purpose of the Programme is to change the way that policymakers think about information 

and knowledge in an innovative manner. The innovation is partly related to the focus on the 

communications strategy and partly to the involvement of different types of stakeholders.  

There are 3 working groups: discourses (1); making the most of information (2); and management 

of knowledge (2). It is administered by EADI  and the Programme was developed in the context of 

the EADI IMWG. Some +/- 25 people are involved as Working Group or Steering Group members 

and it is funded at a rate of €0.5 mln/year. 

 

The Programme aims to harness the new tools which can help us show these results. We need to 

be clear on what is expected from us so we can plan for it. There is flexibility on who will do the 

work: half of the time Working Group members; and half on the basis of tendering. WG members 

We need to clearly communicate the motivation of the Programme to show it is not another big 

heavy research project but aims at motivating people to reflect on information and knowledge 

management at a strategic/process level.  
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4. Plans for 2007 

There are 4 pieces of work that the Working Group is undertaking in 2007. 

 

Scoping study 

This is currently underway and is being undertaken by Julie and Kingo.  

 

Organizational framework 

This framework will be developed by Sarah during 2007. This framework will be based on 

literature of frameworks for describing organizations. This will form the basis of the cross-

organizational case studies which will be undertaken in 2008. Case studies will be collected via a 

Special Issue of the Knowledge Management for Development Journal, planned for 2008. 

 

Attitude survey 

The attitude survey is part of ongoing work which aims to feed into the communications strategy. 

This was planned for 2007 but will be commissioned in 2007 and undertaken in 2008. It will be 

combined with the budget line for ‘needs assessment’ to become part of a wider exercise to map 

development actors in 3 (or 4) countries, for example the UK, the Netherlands and Namibia. This 

mapping exercise will take into account both attitudes, needs and access to information and 

knowledge at the same time.  

 

Mapping exercise could potentially involve a more elaborate version of the Venn-diagram model 

developed by Sarah and Julie, illustrating the actors in different professional domains: where are 

the blockages, what is the rhetoric versus the practice, what dynamics can be identified, what are 

the information flows and what/where are the knowledge ‘pockets’. This could also explore the 

organizations’ blueprints, versus reality: What is the organizations stated mission; the perceived 

mission; the practical results, and superimpose these on each other.  

 

There are some outstanding questions related to this: how do you map/represent organizations’ 

knowledge repository (their brain power), and how do you map the way in which it is utilized? 

What methodology can be used? One option might be to employ a TouchGraph to map linkages 

between websites. Proxies should be identified and these should be mapped, developing a model 

to show ranking and perceptions, show depths and breadths, for example a sort of development 

citation index’.  
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Literature survey of bridging knowledge divides 

This literature survey will be tendered to people outside the Programme but will give clear 

guidelines to the initiatives that need to be included. It will be commissioned in 2007 and largely 

undertaken in 2008. 

 

5. Plans for 2008 

Work to be undertaken in 2008 comprises: 

 

A literature review on knowledge and policy with a focus on multiple knowledges  

This review will be tendered. 

 

Case studies based on the organizational framework 

An issue of the ‘Knowledge Management for Development Journal’ in 2008 will be devoted to 

organizational case studies of knowledge management. The submissions will be invited to follow 

the organizational framework developed by IKM in 2007/2008 but this is not obligatory. 

 

Targeted seminar 

This comprises an afternoon with policymakers, possibly with GDNet. 

 

Needs assessment/attitude surveys  

This work will be combined and will be part of a mapping exercise, looking at development 

knowledge in a number of different countries (see above). For example, the UK, the Netherlands, 

and Namibia. Programme members are interested in doing this: Julie (with her university), Kingo 

(with students from his University), Simon and Sarah. 

 

A literature review of bridging knowledge divides 

This will be done in June and will refer to already existing studies produced by IKM. The ToR 

needs to be particularly sharp to reflect our thinking on this issue.  

 

Innovation workshop 

There is a substantial budget for this workshop (40,000 plus). It was originally planned for 2008 

but it was decided to move to 2009 with the idea of piggybacking on the 2009 meeting of KM4Dev 

being organized by Marc Steinlin in South Africa. The idea would be to hold this workshop in 

Namibia or South Africa. Kingo would be in the position to get mass media coverage in Namibia if 

it was held there – he has done this before for the Master’s Programme. June (or after 15 

November) 2009 would be a good date for Kingo. 
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By mid-2008, we would need concrete plans for this. Co-funding (or even just travel expenses) 

will be solicitied from CTA, IDRC, ICCO and Hivos. CODESRIA, GDNet and DBS should also be 

involved. 

Theme of the workshop should be linked to the different philosophical and language traditions of 

KM: Latin (French/Spanish), Japanese (Mr Nonaka), Anglo-Saxon, plus indigenous knowledge 

and local contexts. Of relevance to this is the thread (in which Ewen took part) on KM4Dev which 

discussed ‘valorization’ and ‘capitalisation’ which are key themes in the French/Spanish literature. 

 

Literature review of M&E related to knowledge (including F2F discussion) 

This will be undertaken by Programme members (Ewen and Julie). The word ‘instruments’ in this 

should be changed to frameworks to try to avoid a tool orientation. 

 

6. Programme plans and linking 

 

Working Group 1 

Working Group 1 is starting to look at case studies and methodologies. For WG3, Julie would like 

to encourage WG 1 to undertake an analysis of the origins of development discourse (post-

colonial) and who determines knowledge paradigms, etc. (Ref: Escobar, Mudimbe, Easterly).  

 

Working Group 2 

Working Group 2 is initiating two pilot projects: 

- Development in Practice (DiP) project which comprises extended abstracts/summaries 

for policymakers. 

- IKM vines: developing a IKM search and publishing tool in order to ‘make hidden 

knowledge visible’. This will be a clever search engine, using the web to bring in ‘the 

other knowledge. This should also be linked up with the proposed mapping exercise that 

Working Group 3 is planning for 2008. 

 

Other projects in the pipeline comprise: 

-  ‘Blue sky labs’ which will bring people together 1x/year over next 3 years, to try out new 

tools and then push the boundaries. This will probably be implemented in collaboration 

with Codesria in Senegal. Although the IMWG had also expressed an interest in this 

during their annual meeting on 28 October 2007. 

 

Working Group 2 is also interested in the planned monitoring and evaluation activities of Working 

Group 3. For example, what types of metrics/measures will Working Group 3 be using for 
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determining quality of interaction and for optimizing development impact, and exploring how this 

affects the organization.  

 

7. Networks  

An inventory was made of the networks with which the Working Group 3 would like to interact: 

 

Information and knowledge professionals 

KM4Dev www.km4dev.org 

EADI Information Management Working Group 

http://www.eadi.org/detail_page.phtml?&username=guest@eadi.org&password=9999&groups=E

ADI&workgroup=&page=wg_information 

EADI Knowledge, Policy and Power Working Group  

http://www.eadi.org/detail_page.phtml?&username=guest@eadi.org&password=9999&groups=E

ADI&workgroup=&page=wg_knowledgepolicypower 

ACT-KM http://www.actkm.org/ 

Dutch networks www.dgroups.org/groups/iknetworknl and 

www.dgroups.org/groups/ecollaboration 

IFLA’s Standing Committee for KM http://www.ifla-

km.org/jsp/modules/content/index.jsp?action=read_article&id=General.1136360979531&subject=

General 

PICTURE AFRICA http://sds.ukzn.ac.za/default.php?7,12,53,4,0 

 

Policy networks 

Evidence-based policy network (www.ebpdn.org) 

GDNet http://www.gdnet.ws/middle.php?primary_link_id=1&secondary_link_id=5 

FANRPAN www.fanrpan.org and similar networks 

Pelican www.dgroups.org/groups/pelican 

 

Organizations/individuals to try to involve 

Institute for Development Policy Management, University of Manchester (Richard Heeks) 

Free University of Amsterdam (Marleen Huysman( 

Nijmegen University (Paul Hendriks) 

ECDPM (Paul Engel/Volker Hauck) www.ecdpm.org 

CTA (Ibrahim Khadar) www.cta.int 

NRFI (Prof. Andrew Kaniki) 

Peter Lor, IFLA/University of Natal 

Hilda Munyua, KM researcher 
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University of Natal – good KM http://www.nu.ac.za/ 

IDRC Nairobi Office (Edith Adera) http://www.idrc.ca/esaro/ 

Commission of Science and Technology (Theo Mlaki) http://www.costech.or.tz/ 

Simon Batchelor, Gamos www.gamos.org 


